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Prioritizing readmission rate reduction gets results 

Hospital leadership that puts readmission rates at the top of their organizational priorities can see 
significant financial and clinical gains in a relatively short period of time. However, this kind of 
prioritization requires strategic and operational plans that are interdisciplinary and intentionally 
focused. Many hospitals don’t have the staff or the expertise to develop, implement and measure a 
system-wide effort of this type. Visante consulting provides real world experience and knowledge of 
industry best practices to help reduce readmission rates and achieve clinical and financial objectives.  

 

The story behind the numbers 

Visante consultants understand the complexity of reducing 
readmissions within the critical 30-day window following 
hospital discharge. Our external viewpoint and clinical 
expertise provides a fresh look at the data to interpret the 
story behind the numbers.  From this we will suggest 
opportunities to improve patient care protocols and 
procedures that will result in better discharge status with 
transitional care monitoring that can make a tremendous 
difference in recurrent morbidity resulting in readmission to 
the hospital. We work with you on key areas to analyze rates of 
Medicare’s focused admission diagnoses including:  

 Acute myocardial infarction (AMI) 
 Heart failure (HF) and  
 Pneumonia (PN) 

As we assess your current performance, we create operational plans to assist you to reduce or avoid 
completely Medicare reimbursement penalties related to these diagnoses for readmission within a 30-
day window following hospital discharge. These improvements will also be likely to result in increased 
patient satisfaction when rating their hospital stay.  

Cost-effective, enduring solutions 

Key to our approach is to help you achieve your clinical, quality and financial goals in a way that is both 
cost-effective and long lasting. We provide practical solutions that yield immediate gains and also 
position you to advance quality for the long-term. Our clients appreciate our focus on achieving results 
that improve patient care and the bottom line. 

 

“At Visante, we look at how the organization as a whole can impact care and cost. 
Reducing readmissions is necessarily an interdisciplinary effort and therefore quite 
complex. We help clients find practical ways to improve outcomes and reduce 
unnecessary costs and possible reimbursement penalties.” 
- Jim Stevenson, Visante President of Hospitals and Health Systems 

 
 

Set yourself apart in the healthcare marketplace by making  
reduced readmissions a priority for your organization. 

Your patients and your bottom line will benefit. 

 

A vision for moving healthcare forward 

Medication and Transition 

19% of Medicare patients 
discharged from hospitals had 
an adverse event within 30 
days post discharge. 

66% of the events were 
medication related. 

Internal study of 30-day 
readmissions by Visante expert 
noted 35% of 30-day 
readmissions were medication 
related and preventable. 

Prevent adverse events. 

 



 

 

Improving patient care and financial results —  

Visante consultants help position you for success  
 

Visante consulting has the expertise and experience you need  

Visante’s consulting team is interdisciplinary, offering 
clinical, operational, financial and technology expertise to 
help you to meet your organization’s objectives. Each of our 
consultants has more than twenty years of provider and/or 
payer experience. We are innovators in health care and 
understand how to manage medications to improve patient 
health as well as your bottom line. 

Specifically, our consultants are highly experienced in 
improving patient safety and care, and are considered 
industry experts with CMS regulations.  We are able to 
provide the most current information on emerging 
regulations and trends. Our consultants know how to 
prepare you to meet the challenges of today’s environment 
and position your organization for future success. 

 

Visante will assess, benchmark and facilitate improved care and outcomes 

 Review of Discharge Protocols and 30-day Readmissions  
Visante’s consulting team will conduct a preliminary review of the current state of your 30-day 
readmissions for targeted diagnoses. We identify key risk areas and measure your performance compared 
to industry standards and best practices.   

Deliverable: Off-site review of client data by interdisciplinary team. Executive report of key findings and 
opportunities for improvement.   

 Readmission targeted assessment and program development 
Our interdisciplinary team conducts a complete assessment to uncover opportunities to improve your 
performance with the targeted readmission diagnoses, including an on-site visit by Visante clinicians to 
develop review cases and develop a comprehensive report and recommendations for strategic and 
operational improvements 

 Deliverable:  Visante will work with the hospital staff to develop a focused and evidence-based program to 
improve patient discharge status and transition care options that will favorably impact the rate of recurrent 
morbidity and resulting readmission to acute level care. 
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To find out more about Visante, please visit visanteinc.com or call (866) 388-7583. 

In 2013, more than 2,200 hospitals 
lost a total of $280 million in 
readmission penalties by withholding 
1% of reimbursements.   

6% of total Medicare payments to 
acute care organizations will be at 
risk by 2017 making optimal Heart 
Failure patient management not only 
a clinical but a fiscal imperative. 

Value-based purchasing shifts the 
focus from process to outcomes of 
care and greater efficiency. 

Public reports impact market share. 


