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The Vision for Outpatient Pharmacy  
Thankfully, Katahdin Valley Health Center is led by a 

group of dedicated, innovative people who have a 

vision to expand access to healthcare to meet the 

needs of Northern Maine, clearly an underserved 

population.  Their mission is to remove barriers and 

improve access to care, and they continue to 

accomplish their goals.

KVHC is an NCQA Level 3 Patient Centered Medical 

Home (PCMH) and is accredited through the 

Accreditation Association for Ambulatory Health 

Care. The KVHC network of clinics o� ers a full range of 

integrated and comprehensive primary care to people 

of all ages regardless of ability to pay. KVHC serves 

patients across several counties, covering an area 

larger than Rhode Island and Delaware combined.

In 2015, the KVHC management team, including 

CEO Durward Humphrey and Development and Grants 

Management Director, Claudette Humphrey, 

contacted Visante Consulting to explore the possibility 

of creating a pharmacy open seven-days-a-week, � lling 

prescriptions for area residents regardless of their 

ability to pay, as a way to expand access to pharmacy 

services and care.

Katahdin Valley Health Center : 

De� ning the Challenge
It was a cold January day when Greg Burger, Visante’s VP for 

Hospital and Health Systems and a specialist in ambulatory 

pharmacy, drove to rural Aroostook County, just short of the 

border with New Brunswick, Canada, to meet with the KVHC 

team.  The team explained the critical need for a pharmacy to 

� ll prescriptions following routine or urgent care visits outside 

normal business hours, and how the region’s geography has 

made it di�  cult to provide services.

Greg reviewed the numbers and could easily see the need 

for expanded pharmacy services. He also heard the team’s 

passion, was impressed with their drive … and was hooked. But 

Greg is a pragmatist and knew the initiative needed to create a 

business plan and � nancial proforma, develop a facility design, 

obtain required licenses, write job descriptions, recruit 

pharmacists, train pharmacy techs, � nd source vendors, build 

out the new facility, and set up the new store. 

For as long as they can remember, residents of Northern Maine have found getting prescriptions 

� lled on weekends and after regular business hours to be a challenge. Towns in this beautiful, 

rural area are few and far between, and sometimes this means access to healthcare can be di�  cult, if 

not sometimes nearly impossible.
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Getting to Work
Greg began by developing a business plan, proforma, 

and a project plan. To save on expenses, he worked 

largely o� -site and coordinated with the on-site sta� , 

and a pharmacist from the Aroostook Medical Center 

was contracted to be the Pharmacist-In-Charge for the 

license. From there, Greg helped with recruiting by 

creating job descriptions and conducting phone 

interviews. Two excellent pharmacists were recruited, 

one a Maine native enthusiastic to return.

Greg knew the project would exceed the desired six 

months timeframe, and made certain the KVHC 

leadership was kept fully informed. By September, he 

saw results in the renovated space, vendor contracts 

came together, and hardware and software installations 

were completed. On November 5, 2015, the new 

pharmacy o�  cially opened for services.

“Greg Burger was a tremendous support to our organization 

throughout the entire implementation process. He was available 

morning, noon and night to assist with any road blocks we may 

have encountered. His experience and guidance made this new 

endeavor for our organization a success by establishing a

strong foundation that we can build on for years to come.”

Katahdin Valley Health Center : 

New Pharmacy with Positive Response
The community’s response to the pharmacy has been 

extremely positive, and KVHC management and sta�  are 

enthusiastic about acceptance of this new service. 

“Katahdin Valley Health Center has been pleased with the 

positive responses from the community. Our pharmacy is 

open to all members of the community, regardless of where 

they receive their primary care. The fast, friendly response 

from our dedicated Pharmacy Care Team has truly made the 

di� erence for our patients and customers. We look forward 

to expanding these services in the future.” 

— Claudette Humphrey, Development & Grants Management Director, 
Katahdin Valley Health Center

Gregory Burger, Vice President, 
Hospital & Health Systems Services, Visante

— Claudette Humphrey, Development & Grants Management Director, 
Katahdin Valley Health Center
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