
Visante Consulting Services:

Uncover your compliance risks today
and improve your program

Medicare Strategic Review

Introducing Medicare  
Strategic Review

Access to Industry-leading 
Compliance Experts
Our Medicare compliance and operational 
experts are the best in the business. Visante 
consultants average more than 20 years of  
experience in their specific knowledge areas.  
We have expertise in health plans, pharmacy 
benefit management (PBM), government  
agencies (including CMS), and pharmacies. We 
bring this knowledge and experience to work 
for your organization.

A vision for moving healthcare forward

Visante experts have designed a  
helpful, new approach to evaluate a plan’s  
Medicare compliance. Our Medicare  
Strategic Review rapidly draws attention to  
vulnerabilities and gaps and prioritizes 
areas for improvement. We use a  
scorecard approach to quickly, efficiently 
and cost-effectively give plans a high-level 
overview of their compliance status and 
practical ways to improve programs.

Alarmingly, many Medicare plans are caught by surprise at what is  
expected during an audit by the Centers for Medicare and Medicaid  
Services (CMS). In fact, plans are often unaware of their own compliance 
risk for a number of key operational and compliance areas.

Medicare Strategic 
Review Scorecard
Visante’s Strategic Review Scorecard  
provides a high-level review of your  
Medicare operational areas and the  
Compliance Program Effectiveness. The 
scorecard measures key areas identified 
by our experts to be critical to CMS  
compliance in an audit situation.

Each compliance area is reviewed and 
scored by a Visante Medicare expert 
whose specialty is in that area, giving  
you the most timely and knowledgeable  
feedback available. In just 2 weeks’ 
time, your detailed results are analyzed, 
prioritized and accompanied by specific 
recommended actions that your  
organization can undertake to  
mitigate deficiencies. 

Medicare Strategic  
Review evaluates:

Comprehensive 
expertise

•   Compliance Program  
Effectiveness (CPE) 
  

•   Coverage  
Determinations,  
Appeals & Grievances 
(CDAG) 

•   Formulary and Benefit  
Analysis (FA)  
  

•   Medication Therapy  
Management (MTM) 
  

•   Organizational  
Determination,  
Appeals & Grievances  
(ODAG)

•   Overutilization  
Monitoring System  
(OMS)

•   Pharmacy  
Adjudication

•   Prescription Drug  
Event (PDE)

•   Special Needs Plan  
Model of Care  
(SNP MOC)



Visante’s knowledge and experience means a quicker, more  
comprehensive analysis that you can use TODAY to improve  
your compliance.
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To find out more about Visante and our Medicare Solutions visit visanteinc.com,  
call (866) 388-7583 or email us a solutions@visanteinc.com.

Visante is your compliance partner
Completion of your scorecard is a first step towards improved compliance. Visante is 
prepared to work with you on all areas of your Medicare Strategic Review, tackling your 
current issues and helping you meet your compliance objectives.
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“Compliance is increasingly difficult for plans of all sizes because regulations continue to evolve 

and expand. Visante’s scorecard is an excellent tool to help plans quickly uncover deficiencies in 

order to figure out which areas to tackle first and how to plan for the coming months.”  

— Lisa Howard, SVP Medicare Compliance and Operations, Visante

Our experience
Our Medicare consultants include pharmacists, nurses, and operational and information 
technology leaders with experience at Prescription Benefit Management (PBM) firms,  
managed care organizations and CMS. We continually stay on top of complex, changing 
regulations and help our clients  

Our Medicare Compliance Service Portfolio
In addition to our Medicare Strategic Review, Visante offers a wide range of services  
to support your compliance goals:

Mock audits performed according  
to CMS protocols
 
Operational and CPE detailed  
assessments to review compliance 
beyond a CMS audit

Staff augmentation

Compliance development to  
create or improve P&Ps and build 
compliance business processes

Ad Hoc services to support specific  
projects and provide assistance,  
as needed

Scorecard deliverables:

Actionable results

•   High level summary of key 
performance areas  
 

•   Expert evaluations 

•   Audit readiness score for  
each area   
 

•   Recommended actions  
 

•   Additional findings for each  
key area

•   Prioritization 
recommendations

•   Summary of organizational 
audit readiness


