
      Expert Consultative Services 
for Plan Sponsors

Visante consultants bring decades of successful experience to your 
organization, helping you to accomplish your compliance goals while improving 
fi nancial performance. We are more than advisors – let us be part of your 
Medicare Part D team.

Our people
We are subject matter experts

Visante consultants are prepared to work side 
by side with you and your team to quickly 
and effi  ciently assess your current operations 
and provide actionable recommendations and  
sustainable solutions for compliance. Our 
interdisciplinary team of highly experienced 
consultants – including pharmacists, 
operational and IT experts – works with you 
to achieve operational excellence.

Our services
We create sustainable, practical solutions

Our subject matter experts will hit the 
ground running while working with you to 
improve operations, strengthen compliance, 
reduce risk and better serve benefi ciaries. 
Our team will help you get it right the fi rst 
time and prepare you for the future. We do 
more than tell you what to do – we help 
you implement recommendations in a 
practical manner.

Our experience
A proven track record

Visante experts have demonstrated their 
expertise and abilities throughout lengthy 
careers in executive and leadership 
positions. Healthcare and PBM business 
strategy, compliance with federal and state 
regulations and operational know-how 
combine to provide our clients with excellent 
results. We are prepared to provide fl exible, 
customized solutions for your organization.

Key to our 
services is helping 
you improve 
and optimize 
benefi ciary access 
and outcomes.  
We assess and 
identify any risk 
points or 
variances that 
may reduce your 
Star Ratings 
or result in a 
regulatory audit.  

A vision for moving healthcare forward

Visante Medicare Part D Consulting Services

— Maureen Miller, Senior Vice President, Government Programs, Visante

“The cost of non-compliance continues to increase as regulatory pressures grow. Our 

clients know they can count on us to help bring them into compliance quickly with CMS 

regulation and guidance.” 

Trusted partners Let our CMS experts take the guesswork out 
of compliance. We have worked with Medicare 
Part D since its inception. We can help you 
stay current on new compliance requirements 
and recommend practical, effi  cient and 
timely changes.  

Proactive

Centers for Medicare & Medicaid Services
 – constantly evolving requirements

Reduce risk and 
outlier trends 



Real impact
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Medication management and operational compliance  
are our specialties.

“Throughout our service offerings, Visante consultants identify key issues that impact Star Ratings  

and help plans manage those areas to achieve positive results.” — Jim Jorgenson, CEO, Visante

Visante expert consultants help you assess your current situation and  
develop flexible solutions that meet your unique business, operational and 
compliance goals.

Audits and Assessments
Using structured processes and a flexible approach, Visante conducts gap assessments, Centers 
for Medicare & Medicaid Services (CMS) mock audits and focused audits for clients’ operational 
areas and compliance programs. We also review end-to-end processes with risk stratification 
and recommend compliant solutions based on best practices and industry standards.

Strategic Part D Compliance and Operational Planning
Visante offers an on-site, high level assessment to help client leadership create a strategic  
approach specific to their company’s needs. Using our knowledge of CMS priorities,  
industry standards and best practices, we provide a compliance risk assessment and identify 
operational areas of greatest exposure. This assessment is followed by a detailed report of  
findings and actionable recommendations.

Visante Medicare Part D Consulting Services

Star Ratings

•  Coverage determinations, appeals and  
grievances (CDAG)

•  Compliance, including first tier,  
downstream and related entity (FDR)  
oversight, and fraud, waste and  
abuse (FWA)

•  Formulary and benefit administration  
including transition fills

• Rejected and paid claims analyses

•  Employer group waiver plans (EGWP)  
compliance assessment and consulting

• Medication therapy management (MTM)

•  Other Medicare program operations


